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This course will assist
dentists with the design of
new rooms or the renovation
of existing premises. It will
then teach them how to
best utilise and market the
resultant practice.

The factors / parameters relative to a
new practice fit-out also relate to the
refurbishment of an existing practice.
The principles of functionality, and
aesthetics apply to all healthcare
facilites, new or existing.

Existing practices all have differing
requirements to upgrade, depending
on their current state. It is best to
challenge a facility from the core up,
if money is to be spent in upgrading.
It is easy to ‘waste’ money by trying to
‘save’ money in this regard.

THIS COURSE WILL COVER:

SETTING UP - FIRST THINGS FIRST

* finding the right location

e finding the right space

* leasing / buy options

* sources of finance

 establishing budgets / feasibility
studies

* building analysis

THE DESIGN PROCESS

e preparation of the brief

* regulatory requirements

* establishing a timeframe

* space planning / requirements
* utility services

e ergonomics in the clinical rooms
e criteria for selection of finishes

* practical examples

THE TEAM

* specialist consultants (mechanical,
structural, town planners etc.)

* design team (architectural, interior,
branding)

* builder

* dental installer
* the practice principal

THE BUILDING PROCESS
* management options

* time scales

* cost controls

e traps and tips

MARKETING PROFESSIONAL SERVICES

* historical overview of the rise of
professions

¢ role of the professions

e traditional attitudes to marketing

e current research on services marketing

* understanding marketing tools

* using marketing tools
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